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1. PDC 124 increases student persistence.  Students who are successful in PDC 124 have a 26% higher persistence rate than the average student enrolled in the college.  

Fall to Spring Persistence

	
	Cuyamaca College All Students (%)


	All PDC 124 Students (%)

(N=1267)
	All Successful

PDC 124 Students (%)

(N=1066)

	Fall 2000-Spring 2001
	58.6
	72.6
	87.9

	Fall 2001-Spring 2002
	57.1
	74.1
	81.8

	Fall 2002-Spring 2003
	58
	69.8
	84.3

	Fall 2003-Spring 2004
	57.4
	76.1
	87.4
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2. Approximately half of the students enrolled in PDC 124 are under age 20.  The program helps young, first time students with skills needed to be successful in college.  This group has been identified as an "at risk" group by the District Research Office.

3. PDC 124 is cost effective.  In the last five years, the program has generated $1,208,929 for the district over the cost of the program.  For every dollar invested in the program, $4.25 is generated in revenue for the district. 

Financial Analysis

	Date
	COST/

FTES
	Earned

WSCH
	FTES


	Revenue

 per FTES 
	Total Revenue

Generated 

By PDC 124
	Total Cost

(Cost/FTES X FTES)
	Revenue- Cost 

	99-00
	596
	2839
	95
	3376
	320,720
	56,620
	264,100

	00-01
	804
	2508
	84
	3676
	308,784
	67,536
	241,248

	01-02
	904
	2517
	84
	3796
	318,864
	75,936
	242,928

	02-03
	941
	2580
	86
	3585
	308,310
	80,926
	227,384

	03-04
	1034
	2667
	89
	3655
	325,295
	92,026
	233,269

	Total
	
	
	
	
	1,581,973
	373,044
	1,208,929

	
	
	
	
	
	
	
	


4. Student outcomes directly address the following core values of the college.  

· Academic Excellence

· Student Access

· Innovation and Creativity

· Diversity and Social Harmony  

5. The PDC program is a large program in the college enrolling approximately 1000 students in 30 sections per year.  It is one of the top income producing departments in the college.  
6. The PDC program is a successful program that has served as a model for developing similar programs in the state of California and is now being adopted in other states.

7. PDC 124 is transferable to the CSUC system to meet general education requirements in Area E, Lifelong Understanding and Self Development.  It is also the first personal development course to be accepted as transferable to the University of California.  Because of this articulation, transfer students have an incentive to take the course.  

8. The program is rated highly by 88% of students enrolled in PDC 124. 

9. The textbook used in the Course, College and Career Success, by Dr. Marsha Fralick is rated highly by students.  Of students surveyed, 88% gave the text the highest ratings of very good or good.

10. PDC 124 helps students to improve their grades.  According to the student survey, 73% stated that the course was helpful in improving grades.

11. PDC 124 helps students choose a major.  According to the student survey, 52% of students enrolled in the course stated that the course helped them to choose a major.  Students who have decided on a major are more likely to be successful and complete their educational objectives.  

12. PDC 124 prepares students for transfer and increases the transfer rate for the college.  

13.  Successful online courses are offered.

